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2024 Bond Program Update



• Introductions
• BOE Roles and Responsibilities
• BP1A GMP Approval - Stadium Inner Scope

• BP1B Update - Campus Traffic Flow

• BP1C Update - Baseball/Softball Upgrades

• BP1D Update - Fire Alarm at MS/HS

• BP2 Update - Transportation/Maintenance

Topics



VERIDUS GROUP, INC.
Landon Martin - Owner’s Representative

TOWER PINKSTER 
Jason Blanks - Senior Project Manager

AVB 
Daniel Burns - Project Manager
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Board of Education

INFORMATIONAL UPDATES

Design Milestone Updates 
Construction Updates
Communication Plans

Jobsite Walk

BOARD ACTIONS

 
Approve GMP by Bid Package
Approve Purchases > $30,512B

O
E 

R
ol

e





B
P

1A
 G

M
P

Scope:
New Track Surface & Field Events, New Field Turf, Stormwater Management, 
Fencing, and Sidewalks

Bidding Response:
Average of over 3 Bidders per Category
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• Budget: $6,667,266.00
• Actual GMP: $5,793,286.00

○ Construction Contingency: $255,040 (5%)
○ Owner Contingency: $255,040 (5%)
○ Construction Timeline: March - August
○ Community Impact

• Owner Costs 
○ Bleachers: $180,580.00 (Pending BOE 

approval tonight)
○ FFE: Approx. $200,000.00 (Pending future 

BOE approval)

BP 1A 
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Price



Scope:
Campus Traffic Flow: HS/MS Bus Loop and Parent Pick-up/Drop-off
Stadium Press Box Upgrades

BP 1B Update

Schematic 
Design

Design 
Development

Construction 
Documents

Bidding Construction

Summer 2026Spring 2026

You are 
here



Scope:
Baseball and Softball Field Upgrades

BP 1C Update

Schematic 
Design

Design 
Development

Construction 
Documents

Bidding Construction

Summer 2025Spring 2025

You are 
here



Scope:
Full replacement of both Middle School and High School Fire Alarm Systems

BP 1D Update

Schematic 
Design

Design 
Development

Construction 
Documents

Bidding Construction

Summer 2025

You are 
here



Scope:
New Build of Transportation and Maintenance Building

BP 2 Update

Schematic 
Design

Design 
Development

Construction 
Documents

Bidding Construction

Nov. ‘25 - Oct. ‘26Summer ‘25

You are 
here



Upcoming Dates for BOE

DATE TASK

March 10, 2025 - 6:00 pm BP1A Ground Breaking Ceremony

March 10, 2025
BP1D GMP Approval

+
Carpet Replacement Bid Approval

July 2025 Board Update

September 5, 2025 BP1A Ribbon Cutting Ceremony

September 8, 2025 BP2 GMP Approval



Questions?


